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1. Preamble

The ESP has decided to enhance its interactions with National Societies of
Pathology in Europe. From 2011, European Congresses will be annual and
provide an opportunity for the ESP to liaise more effectively with national
societies, thereby contributing to the development of our discipline in Europe. If,
in the process of building a European identity for Pathology, the National
Societies constitute the metaphorical ‘building blocks’, the ESP intends to
function as their ‘binding mortar’. The first consequence of this intention has
been the formalization of the role of the Advisory Council, representing the
National Societies.

As a result, National Societies will have a more explicit role in contributing to
strategic decisions made by the ESP and will benefit from the societies
educative and scientific efforts. In this process, the notion of collective ESP
membership of (members) of a National Society is a logical next step. In the
long term, the ESP might even develop into a Federation of National Societies
closely collaborating with the 1AP sections of Europe and the UEMS.

2. Benefits of Collective Membership for the National Societies:

- The ESP will provide the National Societies with any administrative
support and cooperation related to the implementation of the initiative (see
point 4 action plan). This might also involve a reasonable financial support
upon request.
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- The ESP is open to support financially the meetings, congresses or other
education activities of the National Societies upon request.
3. Benefits of Collective Membership for the Members:

NB: The collective members of the ESP have the same benefits as the
ordinary ESP members.

For those National Societies who intend to offer this possibility to their members
an agreement will be reached: the “collective membership agreement for
strategic partnership”, which stipulates the following membership benefits:

Full discount subscription to Virchows (the online version): 40 €
- Full discount subscription to Virchows (the paper version): 70 €
- Reduced registration fee for the annual ESP congresses

- Free membership for residents and trainees

- Free participation in the WGs

- Free access to the Working Groups’ (WGs) forum

- Networking opportunities through the WGs regarding diagnostic and
scientific program developments

- Use of the ESP website for regular e-mail announcements of different
European and international events in pathology, new projects, job
offers

- ESP Newsletter

- Full access to the membership database of the ESP, which includes
the Blue book for members (on-line membership directory) and
internal ESP information

4. Action Plan:

Step 1:



a). By 30" October each year, Residents and Trainees who are members
of the National Society will be informed through a “mass mail” by the
Administrator of the society about the opportunity to become members of
the ESP free of charge (for the period of their residency), outlining the
benefits of such membership. This means that Residents and Trainees of
the society will automatically become members of the ESP from the
beginning of the society’s subscription year (which presumably runs from
1% January until 31 December).

b). By 30™ October each year the Administrator of the National Society
will send the same separate announcement to the ordinary members of the
society, inviting them to become members of the ESP, outlining the
benefits of such membership. This means that the ordinary members of
the National Society automatically become members upon payment to the
National Society as from the beginning of each subscription year (which
presumably runs from 1% January to 31* December each year).

c). By 15" November each year a repetition of the same separate
announcements will be sent out by the Administrator of the National
Society to the ordinary members, Trainees and Residents of the society.

The announcements will be developed by the Administrators of both
societies: ESP and the National Society.

The same information (announcement) will be put on the website of the
National Society and in the Newsletter of the society.

Step 2:

The National Society will collect ESP subscriptions in Euros by 15"
January each year as the subscription year of the National Society
(presumably) runs from 1* January until 31% December each year.

Step 3:

By 30™ January each year the Administrator of the National Society will
send the list of new ESP ordinary members, Residents and Trainees.

Step 4:



By 15" February each year the ESP Administrator will invoice the
National Society with the total amount due for collective membership.
The total amount will be calculated by multiplying the number of
members by the membership fee for one member (40 or 70€, depends on
the choice of the potential ordinary members).

The ESP will not invoice the National Society for the membership of
Residents and Trainees for the period of their residency.

Step 5:

By 1st March each year the National Society will transfer the collected
ESP subscriptions in Euro to the ESP bank account in Belgium.

Step 6:

By 1°' March each year the ESP will e-mail to the National Society the
login and the password for the ESP website and for Virchows Archiv.

Note: The NS should feel free to change the dates mentioned in the action plan
related to the collection of subscriptions (could be once a year, twice a year,
quarterly).



